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1. Introduction

STATE BANK OF INDIA - LONDON BRANCH, incorporated in India and registered in
England and Wales with company number FC004460, whose UK registered office is at 15
King Street, London EC2V 8EA (the “SBILB” — Branch / Bank).

The SBI London Branch is the wholesale Branch of the State Bank of India in the United
Kingdom, established under the State Bank of India Act 1955, Authorised and regulated by the
Reserve Bank of India, the Prudential Regulation Authority (PRA) and the Financial Conduct
Authority (FCA).

State Bank of India (SBI), London Branch, invites proposals from qualified and experienced
Project Management Consultancy (PMC) firms, practices, or advisors to act on behalf of the
Bank in connection with the forthcoming design and fit-out of a freehold office building in
London.

SBI is planning to relocate its existing office at 15 King Street to a freehold premises, which
will require comprehensive fit-out works, including design development, interior construction,
furniture installation, and associated project coordination.

The appointed PMC will be expected to represent the Bank’s interests throughout the project
lifecycle, ensuring that the design, execution, and delivery fully meet SBI’s operational,
functional, aesthetic, quality, and cost objectives.

2. Project Objective

The objective of this project is to undertake the full fit-out, interior design, and the supply and
installation of furniture for the Bank’s new London office premises, including the complete
strip-out of existing interiors.
The design and delivery shall fully align with the Bank’s operational, functional, and aesthetic
requirements while ensuring:

e Value for money

« High-quality workmanship and materials

o Compliance with relevant standards and regulations
o Timely and efficient project completion

Project Overview

e The proposed premises comprise a self-contained building or floor space within a
multi-storey property located in the City of London, with an approximate area of
approx 30,000 sq. ft.

e The office will accommodate 150 to 200 staff members.

e Fit-out works are to be completed in coordination with the Bank’s preferred design
and fit-out contractors.

e The internal design should take inspiration from the Best Market practices and design
of High Street Bank corporate offices while incorporating modern layouts, including:



Executive cabins and HOD offices

Staff workstations and open-plan areas

Meeting and conference rooms

Breakout and collaboration zones

Reception, storage, and ancillary spaces (i: e staff party/town hall area.)
Health/ Wellbeing spaces
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4. Payment Terms

Preferable stage wise payments (Negotiable) will be made as follows:

PN

10% on instruction

25% at commencement of site works
25% at the mid-point of construction
30% upon practical completion

10% retention of the total consultant fee shall be held and paid only upon the expiry of the
12-month Defects Rectification Period in the building contract, subject to all defects having
been remedied to the Bank’s satisfaction. Clarify that all fee payments are subject to receipt
and acceptance of milestone certificates from the PMC. The Bank reserves the right to revise
payment schedules subject to negotiation at appointment.'

5. Scope of Services

L. Project Planning and Management

a. Develop a comprehensive project plan, including key milestones, timelines, and
budgets;

b. Coordinate and manage all aspects of the project, ensuring adherence to the agreed
project plan and schedule;

c. Monitor progress, identify and mitigate risks;

d. Identifying and procuring necessary permits and approvals; and

e. Fortnightly meeting in person to provide status updates to State Bank of India
management team. Additional in-person meetings may be convened on shorter notice, if
required

f. Provide certification on stage wise/milestone based works completed by the
contractors/vendors for releasing the payment.

g. The PMC must establish and maintain a comprehensive Project Risk Register,
updated fortnightly, and provide risk mitigation strategies for each category
identified. The PMC is also to oversee compliance with statutory health and safety
requirements and report emerging risks to the Bank within three business days.'

h.

The PMC shall promote environmentally-conscious practices and ensure, wherever feasible,
the use of sustainable materials, energy-efficient systems, and waste minimisation in the fit-
out works, in line with ISO 14001 and relevant UK regulations.'

II. Design and Fit Out Management

a.
b.

Oversee the design process, ensuring it aligns with London Councils’ requirements.
Manage the fit out of the new office space, including procurement, construction,
and quality control,



c. Manage the procurement process for selecting a fit-out contractor in accordance
with Bank’s policy. This will include the development of a tender specification,
evaluating and negotiating bids and recommending the contractor to State Bank of
India.

d. Provide necessary assistance in on boarding the Selected Vendors/Contractors

e. Manage the procurement of furniture and equipment for the new office space as
required. This includes sourcing, selecting, and purchasing furniture that aligns
with the project's design and budget; and

f. Ensure compliance with all relevant building codes and regulations.

II1. Staff Engagement

e Develop and deliver a detailed staff engagement plan, to include multiple briefing
and familiarisation sessions;

e Provide induction material and respond promptly to staff enquiries regarding the
relocation programme and new office layout;

¢ Designate a nominated liaison for staff engagement matters throughout the
project

Iv. Relocation Management

a. Coordinate the physical relocation of staff and equipment to the new office space;

b. Oversee logistics, including procurement of moving services, transportation, and
asset tracking; and

c. Minimize disruptions to the organisation's operations during the relocation
process.

V. Timescales

The PMC shall programme all activities to ensure that the fit out and relocation are fully
completed within a strict period of 9 to 12 months from formal appointment. Milestones,
including design approval, tendering, procurement, and execution phases, shall be clearly
delineated in a Gantt chart or similar project plan.

VI. Project Closeout

a. Conduct a thorough review to ensure all project objectives are met; and
b. Hand over all project documentation and assets to State Bank of India.

6. General Responsibilities

e Manage the project from inception to completion, ensuring compliance with the
Bank’s brief, budget, and timeline.

o Liaise regularly with Bank officials and stakeholders, holding progress meetings as
and when required either in person or onsite to achieve the overall objective of the
project.

e Ensure compliance with all statutory requirements, including obtaining permission
where required for Planning, UK Building Regulations, Health & Safety and other
relevant regulations.



e Maintain comprehensive project documentation, including minutes, reports, and
audit trails.

e Appoint a dedicated Project Manager Personnel supported by a qualified project
team, with suitable cover for absence.

e Conduct space audits and gather all relevant information prior to preparing the
detailed Scope of Works.

e The contract will be on a fixed cost basis.

7. Project Deliverables
The engagement will be divided into two key stages:
Stage 1 - Design & Brief Scope of Works

e Establish the Bank’s requirements in terms of design, space planning, function,
operation, quality, timeline, and budget.

e Assist in preparing the RFP for appointment of a Design Specialist, including brief
scope of works refinement, tender evaluation, and contract preparation.

e Prepare tender documentation and support the procurement process for design

services.
e Review the Bids including pre-qualification, tendering, analysis, and
recommendations.

e Draft and arrange execution of the agreement between the Bank and the selected
design agency.

Stage 2 - Dilapidation, Construction, Fit-Out & New Furniture Installation Vendor /
Relocation of staff from King Street Building to New office Premises

e Develop a comprehensive Project Programme, covering all phases from planning
through completion.

¢ Implement robust cost management and change control procedures.

e Manage procurement of the Dilapidation, Fit-Out Contractor and Furniture
Vendors, including pre-qualification, RFP/tendering, analysis, and
recommendations.

e Advise the Bank on contractual, insurance, and risk management matters.

e Prepare and maintain a detailed Project Risk Register, updating regularly.

e Oversee site works, conducting regular site visits and ensuring compliance with
specifications and quality standards.

o Prepare and administer the JCT Building Contract between the Bank and the Fit-
Out Contractor.

e Coordinate with other service vendors (IT, AV, Security, Alarm, Fire, M/E Contractors,
and HVAC etc.) to ensure seamless integration with main fit out contractor.

e Manage progress, issue payment valuations, and report regularly to the Bank.

e Ensure compliance with the Construction (Design & Management) Regulations
2015.

e 'The PMC is responsible for preparing and administering the JCT Building Contract
(or equivalent, subject to Bank approval) between the Bank and the main Fit Out
Contractor. Any deviation or modification from standard industry terms must be
agreed with the Bank in advance.'



8. Completion and Handover

At Practical Completion, the PMC will:

Conduct inspections and ensure full commissioning and testing of all systems.
Arrange handover of the completed premises, along with all operating manuals, test
certificates, warranties, as-built drawings, and the health & safety file.

Manage defects during the Defects Liability Period and issue the Certificate of
Making Good Defects.

Oversee settlement of the final account and release of retention in accordance with
contract terms.

Provide advice to the Bank in its best interest and ensure no conflict of interest in
dealings with contractors or vendors.

9. Mandatory Requirements

Each bidding firm must provide:

Bidders shall provide current certificates of professional indemnity insurance
evidencing coverage of not less than £10 million for each claim, valid for the duration
of the services and for six years post-completion ISO accreditations; including ISO
9001, ISO 14001, ISO 27001
Financial results for the past three financial years, demonstrating an annual
turnover of at least £5 million with Profit earning track record for the last 3 years
Case studies of comparable projects (self-occupied fit-outs of ~30,000 sq. ft. or larger)
for the past 3 years.
CVs and professional certifications (i.e. Prince 2 and PMP and APM) of key
personnel.
Confirmation of compliance with:

o RICS Code of Ethics

o JCT guidelines (2011 or later)

10. Firm Credentials and Experience

Minimum of 10 years’ experience in project management consultancy.

Quualified personnel to lead and coordinate the assignment.

Outline of support functions and any supplementary services offered (e.g., cost
consultancy, building surveying, capital allowances, etc.).

11. Fee Proposal

Bidders must submit a fixed fee proposal, including:

QUH W=

Stage-wise fee breakdown.

Any applicable abortive fees.

Details of out-of-pocket expenses.

Confirmation of whether VAT is applicable.

Any exclusivity terms or notice period for termination.
Disclosure of any additional or optional charges.



7. All out-of-pocket and third-party expenses must be clearly itemised and supported
by valid VAT receipts. Any claims for additional or optional expenses require prior
written approval by the Bank. The proposed fee must detail whether amounts are
inclusive or exclusive of VAT.'

12. Termination Provisions

The contract may be terminated by either party by serving not less than 30 days’ written
notice, or immediately for material breach, insolvency, or conduct incompatible with the
Bank’s Code of Ethics. In cases of early termination, fees shall be paid only for services
satisfactorily performed up to the effective date of termination; abortive fees must be detailed
in the bid and are subject to the Bank’s review and approval.

13. Submission of Bids

Bids must be delivered as hard copies in sealed envelopes, addressed as specified in this RFP.
Electronic submissions shall not be accepted. Late bids will be disqualified, unless an
extension is formally communicated by the Bank. Each envelope must clearly state the
bidder’s name and contact details on the reverse." “Request for Proposal (RFP): Project
Management Services”

and addressed to:

Head (O&IS)

State Bank of India

3rd Floor, 15 King Street
London, EC2V S8EA

Note: Quotations or bids received via email will not be considered.

14. GDPR Compliance

"The PMC must comply with all requirements under the UK General Data Protection
Regulation (GDPR). The Bank may request evidence of policy and process compliance at any
time. Any data breaches, suspected or confirmed, must be reported in writing to the Bank’s
designated officer within 24 hours.'

15. Contact for Enquiries
For any queries related to this RFP, please contact:

Mr. Jogi Seth
Email: joginder.seth.london@statebank.com

16. Closing Date
16tk Dec 2025, 5:00pm

Late submissions will not be accepted.


mailto:joginder.seth.london@statebank.com

17. Confidentiality

All information supplied under this RFP and during the project (including discussions,
documentation, plans and data) is strictly confidential and shall not be disclosed to any third
party except as required for the execution of the contract or by law. Breach of confidentiality
by the PMC or its agents shall entitle the Bank to terminate the contract and seek damages.

Terms and Conditions:

This invitation to tender contains instructions on the tendering process and sets out
the Bank’s requirements, which you should address in your offer.

By participating in this tender, you are accepting to be bound by the instructions as
set out in this invitation. Please read this document carefully as failure to comply
with the instructions may invalidate your offer.

This invitation and any of the information presented in it does not constitute a
contractual offer or invitation on the part of the Bank to enter into a contract or any
other arrangements relating to the requested services.

The information in this invitation is provided by the Bank. It does not purport to be
comprehensive and has not been independently verified. While it has been prepared
in good faith, no representation, warranty, assurance or undertaking (express or
implied) is or will be made, and no responsibility or liability is or will be accepted by
the Bank or any of its subsidiaries or by any of their respective officers, employees
or agents in relation to the adequacy, accuracy, completeness or reasonableness of
this invitation, or of any other information (whether written or oral), notice or
document supplied or otherwise made available to the tenderers or their advisers in
connection with the contract and the requested services. All and any such
responsibility and liability is expressly disclaimed. The recipient acknowledges and
agrees that no person has, nor is held out as having, any authority to give any
statement, warranty, representation, assurance or undertaking on behalf of the Bank
in connection with the contract.

This invitation does not exclude any liability for, or remedy in respect of, fraudulent
misrepresentation.

The Bank will not in any circumstances be liable for any tender costs, expenditure,
work, or effort incurred by a tenderer in carrying out enquiries in relation to,
proceeding with, or participating in, this procurement, including if the procurement
process is terminated or amended by the Bank.

e The Bank reserves the right to:
a) Waive or change the requirements of this invitation from time to time
without giving tenderers prior (or any) notice;
b) Seek clarification or documents in respect of a tenderer’s submission;
c) Disqualify any tenderer that does not submit a compliant tender in
accordance with the instructions in this invitation;

d) Disqualify any tenderer that is guilty of serious misrepresentation in
relation to its tender, expression of interest or the tender process;



e) Withdraw this invitation at any time, or to re-invite tenders on the same or
any alternative basis; and

f) Choose not to award any contract as a result of the current procurement process.

e This invitation:
Asks tenderers to submit their offers in accordance with the instructions set
out in the remainder of this invitation;

Provides tenderers with sufficient information to enable them to provide a
compliant offer;

Sets out the evaluation criteria that will be used to evaluate the offers; and

The evaluation panel shall assess all proposals based on:

(i) relevant experience and credentials (as per the mandatory requirements),
(ii) quality and comprehensiveness of the methodology,

(iii) value for money,

(iv) project personnel qualifications,

(v) proposed timelines, and

(vi) Compliance with statutory and Bank-specific requirements.

The Bank reserves the right to request clarifications or further evidence at any
stage.'

Explain the administrative arrangements for the receipt of offers.

Where any tenderers or potential offer or request any clarifications or submit any
questions regarding the scope of the works, the terms of this invitation or any other
matters arising from this document, the Bank will endeavour to respond to all
reasonable clarifications and questions within a reasonable time, with due regard to
the Bank’s internal deadlines and timetable for the procurement process and the
completion of the works.

The Bank reserves the right (but shall not be obliged) to seek clarification of any
aspect of a tenderer’s offer during the evaluation phase. Tenderers are asked to
respond to these requests promptly and to avoid vague or ambiguous answers.

Additionally, the Bank reserves the right not to open or consider any tender received
after the deadline for submission. The Bank may, however, in its own absolute
discretion extend the deadline and in these circumstances the Bank will notify all
tenderers of any such change.

The award of a contract will be subject to the formal approval process of the Bank.
No contract will be awarded or entered into until all necessary approvals are
obtained.

All terms and conditions of this invitation to offer/tender and of any eventual
contract or other contractual arrangements made hereunder are governed by the
laws of England and Wales. The Bank and any tenderers or other parties to this
invitation or any subsequent contractual arrangements submit irrevocably to the



exclusive jurisdiction of the courts of England and Wales to settle any disputes which
may arise.

Any dispute arising under or in connection with this RFP or subsequent contract
shall first be subject to good-faith negotiation and, failing settlement, mediation in
London. If unresolved, the parties irrevocably submit to the exclusive jurisdiction of
the courts of England and Wales.'

e UK Bribery Act 2010, UK Anti-Slavery Act 2015.
o All relevant extant guidelines and regulations set by Government of UK.



